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ITOJIOXEHUE
O dopMupoBaHNM YIPaBIEHYECKOTO pe3epBa U 0 paboTe C JTUIAMHU, BKIFOUEHHBIMH B
COCTaB KaJpOBOTO pe3epBa

1, O0mmue moJ10KeHUS.

1.1.Tlomoxenne 0 (HOPMHUPOBAHHUK YIPABIEHYECKOTO pe3epBa U O pabore ¢
IaMy, BKIIFOYEHHBIMHU B cOCTaB KafgpoBoro pesepsa MbOVY «Taxcumonckas COIIT No!
M. A.A.Mesennesa» (manee - 06meo6pa3oBaTebHas OpraHU3alud), pa3paGoTaHO B
COOTBETCTBUH ¢ TpeboBanuaMu DenepanbHoro 3akona ot 29.12.2012 roma Ne273- @3
«O6 obpasoBanum B Poccuiickoit ®eneparmin», EXvHBIM  KBaTH(HKAHOHHBIM
CIIPaBOYHUKOM JIOJDKHOCTEW PYKOBOIMTENEH, CHELUATMCTOB M CIOyKaIqux (pasmeln
«KBanmupuKaMOHHbIE XapaKTEPUCTUKH TODKHOCTEH pabOTHUKOB 00pa30BaHM»), a TAK
K€ HOPMAaTHBHO-TIPABOBBIMM aKTaMH, OIPEINEIIOIUMH TIPHOPUTETHEIE HAIpaBICHUI
(GopMHUpOBaHMA M Pa3BUTHA NPOGECCHOHANBHEIX KOMIETEHINI IeqarornyecKux
PabOTHHUKOB M KaJIpOBOTO 00ECIICUCHH.

1.2. HacTosmee  mHONOXEHHE  ONMpEAENSET  MOPANOK  (OPMHPOBAHMUS
YIpPaBJIEHYECKOTO pesepsa (Hajdee - pe3epBa) M MOPAIOK pabOTEl ¢ JIHIAMH,
BKJIIOUEHHBIMHA B COCTaB KaJpOBOI'0 pe3epBa 00I1e00pa3oBaTeNbHON OpraHu3aluy, W
HApaBJICeHO Ha TMOBBIIIEHHE 3(Q(EKTHBHOCTH Ipollecca IOAO0pa, pPACcCTAHOBKU H
pOTaIuy yIpaBIeHIECKUX KaIpOB.

1.3. Pesepp  00meo6pa3oBaTeNbHOl  OpraHW3alMd  IPEACTABIAET  cOOOil
NEPEUEHb JIUI], COOTBETCTBYIOUIMX MJIM CIOCOOHBIX COOTBETCTBOBATH B DE3YJILTATE
TOTIOJTHUTENBHON IIOArOTOBKY KBAaTH(DUKAIIMOHHBIM TPeOOBAHUSIM, MPENbIBIIEMBIM K
pabOTHHKAM, 3aHUMAIOLIIM YIIPABICHUECKUE JOJKHOCTH.

1.4. Peseps o6meobpa3oBaTensHO Opranusanui GOpMUPYETCS B CIIELYIOMIIX
TeJsX:

- COBEPIIEHCTBOBAHME JEATEIBHOCTH aJIMUHUCTPAIUU 00I1e00pa3oBaTeabHON

OpraHusalyy I0 1oadopy pabOTHHKOB JUIS 3aMEIICHHS PYKOBOIALIUX

JOJDKHOCTEH;

- yJOydiICHHE  Ka4YeCTBEHHOTO  COCTaBa  YINPAaBIEHYECKOro  Kopiyca

00111e06pa3oBaTENbHON OpraHU3aIlkH.

1.5.Pabota c pe3epBOM MPOBOIUTCSA B CICAYIOIINX IEIAX:

- TOBBLIIEHWE YPOBHSA MOTHBAllUU JIMI, 3auUUCIEHHBIX B COCTaB pe3epBa
001meo0pa3oBaTeIbHON OpraHu3alud, K IPOo(heCcCHOHAIBHO-TUIHOCTHOMY pOCTY U

YIIYHIICHHIO PE3yJIbTATOB HX HpO(beCCI/IOHaJIBHOﬁ JCATCIIBHOCTH,
- TIOBBIIIEHHUE YPOBHS IPO(ECcCHOHATBFHON MOATOTOBKY YWICHOB Pe3epBa;




- COKpalCHUEC IIepruoda aaanTalyy JIAL, 3a4WCICHHBIX B COCTaB pPE3€pBa, IpPHU

BCTYILJIEHUU B IOJDKHOCTb.
1.1.IIpuHnuumIel GpopMUpPOBaHUS pe3epBa:

- 00BEKTHBHOCTH (OLIEHKA MPOQECCUOHANBHBIX M JIMYHOCTHBIX KayecTB M
pe3yIbTaTOB MPOMECCHOHATFHON NEeSITeTPHOCTH KaHAUIATOB IS 3a4KCICHHS B PE3EpB
OCYIIECTBIIAETCS Ha OCHOBE OOBEKTUBHBIX KPUTEPHUEB);

- YPOBEHB MPOHECCHOHANBHOM MOATOTOBKY;

- IMYHEIE CIIOCOOHOCTH;

- pe3yJIbTaTHl IPOQEeCcCHOHATBHOM AeATENFHOCTH;

- TOOPOBOJIBHOCTE BKIIFOUEHHUS B PE3EPB;

- [JIACHOCTP U KOJJIETHATBHOCTH B (QOPMUPOBAHUU U paboTe ¢ pe3epBOM.

1.2.Pabora ¢ JnIlamMu, BKIIOUEHHBIMA B COCTaB pPe3epBa, OCYIIECTBISETCS Ha
IUTAHOBO-TIPOTHOCTHUUECKOM OCHOBE.

1.3. Otamer opMUpOBaHUSA KagpOBOTO pe3epBa BKIIOYAIOT B Ce0S: TOUCK U
BEIJ[BIDKEHIE KaHIUIaTOB, OIICHKY U 0TOOD, M (JOPMHUPOBAHUE CIIUCKA PE3epBa.

1.4. OpraHu3anmoOHHO-METOIUYECKYI0 (YHKIMIO 110 (POPMHUPOBAHMIO PE3EPBA U
paboTe ¢ HHM OCYINECTBIIET 3aMECTUTENb IUPEKTOpa, KypHPYIOIIUH HaHHOE
HaIlpaBJIeHre; KOHTPOIBHYIO (PYHKIIHIO OCYLIECTBIIIET JUPEKTOP 001e00pa3oBaTeIbHOM
OpTaHu3aIiH.

2. ITopsinox ¢popMupoBaHHUs pe3epBa H padoThI ¢ HUM.

2.1. PesepB ¢opmmpyercs H3 UHCia  IIEJArOTMYECKHX  PabOTHHKOB
0011e00pa30BaTENFHON OpTaHU3alUK, HNPOSBILIONINX YIIPABIEHYECKUE CIIOCOOHOCTH;
00J1afaroInuX HEOOXOIUMBIMU JICIOBRIMU U JIMYHOCTHBIMU KadeCTBAMU; CIIOCOOHBIX K
SKCIIEPTHO-aHAJTUTHIECKO! K IPOTHOCTUYECKOM JEATEIBHOCTH, CTPAaTEerHYeCKOMY
MBILIUIEHUIO; TIOKA3aBIINX BBICOKHE PE3yIbTaThl B MPO(ECCHOHANBHON AEATEILHOCTH; a
TaoKe IMOAYYaromux (MIM UMEIOINX) BBICIIEE IPOPEeCcCHOHAIBHOE 00pa3OBaHHE WU
Npo(eCcCHOHATbHYI0 MEPENoAroTOBKY IO HampaBleHusM «l ocymapcTBeHHOE H
MYHHIAIIATEHOE yIpaBieHue», «MeHemKMEeHT», «YIpaBICHHE MEPCOHATIOM» WX
IOIOJNHUTENBHOE MpodeccHoHabHOe 00pa3oBaHHe B 00JACTH TOCYIapCTBEHHOTO M
MYHHUIUTAIBFHOTO YIIPABICHUS WM MEHEDKMEHTA ¥ SKOHOMUKHY; HANWYME TPaXKIaHCTBa
Poccuiickoii ®epmepalyid, OTCYTCTBHE CyAUMOCTH, JEECIOCOOHOCTH; OTCYTCTBHE
HapyIICHUH [10 PaHEEe 3aHUMAaEMOM JTOJDKHOCTH.

2.2. Pesep dopmmpyercs W YTBEPXKJAETCA  IPUKA30M  JUPEKTOpa
0611e06pa30BaTeNLHON OpraHu3alyy, ¢ y9eTOM IPOrHO3a TEKyIIeH U IepCreKTHBHOM
norpebHOCTH 001Ie06pa3oBaTeNbHON OPraHU3aly B yIPaBICHUYCCKUX Kaapax, B Hadale
y4eOHOTro roza.

2.3. Ilmam paGoTel C pe3epBOM  pa3pabaThIBA€TCA  aJIMHUHHCTpaIuen
061e06pa3oBaTeNbHONM OpraHu3alil Ha KaKIbli yd4eOHBI roJ U yTBEpIKIAeTCA
IUPEKTOpPOM 00Ie00pa3oBaTeIbHOM OpraHu3aliu.

2.4. TInas paGoTHI MO IMOATOTOBKE PE3EpBa BKIIOYAET B CeOs KOHKPETHBIE
MEpOIIPUATHS, 00ECIIeUNBAOINIe IPUOOPETEHHE W Pa3sBUTHE JIULIOM, 3a9HCICHHBIM B
pe3epB, HEOOXOMMMBIX MEHEKEPCKMX KOMIIETEHImH, Goiee IITyOOKoe OCBOCHHE WM
xapakTtepa Oyaylei paboThl, BRIpaOOTKY OpraHM3aTOPCKUX HABBIKOB PYKOBOJCTBA.



2.5. Jluma, BKIIOUEHHEIE B PE3EPB, MOTYT OBITH IIPUBIEYEHEI K pab0OTE B COCTABE
TBOPUYECKOU TpyIIIEL 1o pa3paboTke CTpaTerunueCcKux JOKYMEHTOB
ofieoOpasoBaTenpHOl  opraHmsaruu  (porpaMMa  pasBHTHSA, — 00pa3oBaTeNbHAA
MporpaMma, MPOEKTHI), HOPMATMBHO-TIPABOBOM 0a3bl, a TaKKe MOIYT NPUHUMATH
y4acTHe B COBEIIAHWAX, B OPraHM3alUM M TIPOBENEHMU PA3IMYHBIX MEPOIPHATHH
(ITelATOrMYECKOr0 M METOJMYECKOr0 COBETA, KPYINIBIX CTOJOB, MAacTEpP-KIacCos,
[eIarorHuecKuX YTeHul, KonbepeHnuii u T. 1L.).

2.6. B CIHCOK IMII, 3a4MCIEHHBIX B COCTaB pe3epBa, IO HEOOXOIMMOCTH
BHOCSTCS KOPPEKTHBEI B COOTBETCTBHH C DE3yIbTAaTaMH ILIAHOBO-TIPOIHOCTHYECKOM
JEeATENbHOCTH aJMUHUCTPAITIH 10 paboTe ¢ pe3epBOM U C YIETOM pOTALUU KalpOB.

2.7. Ha nun, BKIIOYEHHBIX B PE3EPB, COCTABILIETCS HHIAWBUAyalbHAad KapTa
KapbepHOro pocra ¢ ykasanmeM @. M. O. memarorm4eckoro paGOTHHKA, YPOBHA
o0OpazoBaHus, 3aHMMaeMOfl MOIDKHOCTH U [ODKHOCTH, Ha KOTOPYIO MNPETCHIYeT,
KBAIM(bUKAIHOHHO KATErOpHH, CBEJCHHWH O Kypcax TMOBBIICHHS KBaTU(QHUKAIMK 1
po¢eCCHOHAIBHOA IIEPENOTOTOBKE, peKoOMeH AN 1o pe3ynpraTramM
JUATHOCTHYECKHX HCCIENOBAHUN (TICUXOJOIMYECKUX TPEHUHIOB, TECTHPOBAHUS) U
TeMBI, TI0 KOTOPOil IeJaroruueckuii pabOTHUK OCYIIECTBIIIET camo00pa3oBaTebHYIO
JEeSITENBHOCTD.

2.8. 3a pabOTHHMKOM, BKIFOUCHHBIM B PE3EPB, MOKET OBITH 3aKPEMIEH ThIOTOP
3 YHcia aAMUHICTPATUBHEIX pabOTHUKOB 001e00pa3oBaTeIbHON OpraHU3aliH.

2.9. OcHOBaHMAMH IS HUCKIIOUEHHS W3 pe3epBa SABJLIOTCA: YBOJIBHEHHE
paGoTHEKa, 3asBlIeHHE PabOTHHMKA 00 WCKIIOYCHHH M3 pe3epBa, HACTYIUICHHUC MM
o6Hapy KeHne 00CTOSTENBCTB, IPEIATCTBYIOINX Ha3HAUEHUE Ha JIOJDKHOCTB.

2.10. Ilpu HamWYWK OCHOBAHHUI HPETyCMOTPEHHBIX IIYHKTOM 2.9. HACTOALIErO
[Tonoxxenus, JULO0 WCKTFOYaeTcas M3  pe3epBa  IPUKAasOM  JUPEKTOpa
0011e06pa30BaTEIBHON OpraHU3aIUN.

3. @opmMbI 4 MeTOAbI PadOTHI C pe3epBOM.

3.1. PaGora ¢ pe3epBOM OCYLIECTBIAETCS HA OCHOBE HHTCPAKTUBHOTO
B3AMMOJIEHCTBYS C HCIOIB30BAHHEM IIPAKTHKO-OPHEHTHPOBAHHBIX (OPM U METOMOB,
HATIPABJIEHHBIX HA TOBBIIIEHHAE YPOBHA MpoheccnoHany3Ma, GOpMUPOBAHUE 1 PA3BUTHC
YIPABICHIECKUX KOMIIETEHITHH.

3.1.1. OprauusanuoHHbe GOPMBL PAOOTHL:

- YIIpaBJI€HUYECKUI KOHCAITHHT;

- POJIEBEIE U JEJIOBHIC UTPHL;

- pOJIEeBOE MOJEIMPOBAHUE;

- IICHUXOJIOTHYECKOe 00CIIeI0BaHuE;

- IPaKTUKO-OPHEHTUPOBAHHbIC CEMUHAPEL;

- TPEHUHIH;

- KpyIJIBIi CTOJI, CEMUHAPHI, KOH(EPEHIIIH;

- IPOXOYK/ICHUE HE3aBUCKMON OLEHKY KBAIU(UKAIIH;

- KypCHI [TOBBIIIICHHS KBaIU(QUKALIIN.

3.1.2. Iunakrudgeckue hopMbl pabOTHL:

- aHKETUPOBAHUE;

- TECTUPOBAHUE;



- pemenne MPOOJIEMHO-CUTYaIl[MOHHBIX 3alad M pa3spaboTKa yIpaBIeHICCKUX
pELIEHU;

- pa3paboTKa HOPMATUBHO-NIPaBOBOM 0asbl W [JOKYMEHTOB CTpaTeTHYeCcKOro
XapaxkTepa;

- IeNIETUPOBAHKE MTOJTHOMOYHH U UCIIOTHEHHE 00A3aHHOCTEN PYKOBOIUTEIS,

SKCIIEPTHO-aHAIUTHYECKAs IeATeIbHOCTH (IIOJrOTOBKA OTYETa O pe3ysibTarax
camoo6ciaenoBanus  11IKOIBI, MOHWTOPUHIOBBIE HCCIENOBAHHUA, IHATHOCTHYECKUE
IpOLeAypHL, SKCIIEPTHU3a U T. I1.).

3.2. CrIpykTypHble moApa3feneHus o00Imeo0pa3oBaTebHON  OpraHU3aINY,
obecrieunBaroye GOpMUPOBAHUE U PA3BUTUE YIIPABIEHYECKUX KOMITETCHITHI:

- [IeJarorm4eCcKuil COBET;

- METOJUYECKUN COBET;

- METOIMYEcKUe 00BEIMHEHMS [TearoroB (10 HallpaBIeHUAM IEATENLHOCTH);

- BpEMEHHBIE TBOPYECKHUE (MOOMIBHEIE) IPYIIIIbI;

- IIKOJIa HAUMHAOIIETO I1e/1arora,

3.3. B 1memAx COBEPUIEHCTBOBAHWS 3HAaHMM 1O  00pa3oBaTENLHOMY
MEHePKMEHTY pabOTHUKHU 00111e00pa30BaTeIbHOM OpraHu3alliy, BKIFOYEHHBIE B COCTAB
pesepBa, OCYIIECTBILIIOT HHAMBHIYalbHYH CamM000pa3OBaTENBHYIO ACATENbHOCTD IIO
TeMe, COINIACOBAHHOM C 3aMECTUTENIEM AUPEKTOPA, KypUPYIOIIKUM JaHHOE HAllpaBICHUE.

4. ToxyMeHTALHS H OTYETHOCTD

4.1. Tonoxerne o (GOPMUPOBAHMU YIPABIEHYECKOIO pe3epBa M O pabore ¢
JUIAMH, BKIIOYEHHEIMH B COCTaB KaJpoBOrO pe3epBa 00meoOpa3oBaTebHOMI
OpraHu3alyH.

4.2. TIpuka3 o GopMHPOBaHUM KaIPOBOIO pe3epBa.

4.3. Tlnau paboTel Ha y4eOHBIH roJl ¢ JIMIAMH, BKIIFOUEHHBIMU B COCTaB PE3€PBa.

4.4. aauBuayanbHas KapTa KapbepHOTO pocTa Ha pabOTHHKA, 3a4HCICHHOIO B
pe3epB.

4.5. Exeromuelii otd4eT o paboTe aJAMMHHCTpanuy o00Ieo0pa3oBaTebHOMI
opraHu3aIuy ¢ pabOTHUKAMH, 3a4MCIIEHHBIMY B Pe3ePB YNPaBIECHIECKUX KaapOB.



